Texas Sheepdog Association (TSDA)
Board of Directors Meeting December 4, 2025
Call to Order
The meeting was called to order by Maci McGraw, President. A quorum was present. Tommy and Cindy was noted as absent.
Participants
Present:
· 
· Maci McGraw (President)
· Donna Walker
· Les Hale
· Linda Spindor
· Ron Enzeroth
· Johnny Greenwood
· Blake Byrum

Absent:
· Cindy Roper
· Tommy Hefner
Approval of Previous Minutes
· The October Board of Directors meeting minutes had been previously ratified.
· The November Board of Directors meeting minutes (Finals) were distributed for review. Ratified.
Financial Reports
· Financial documents, including savings account balances, expenditures, and finals close‑out reports, were distributed.
· Board members were asked to review the financials and report approval or requested changes.
· Financials will be recorded as approved or amended once reviews are completed.
President’s Report
· The new TSDA website (TexasSheepdog.org) is live. Known glitches are being addressed.
· Membership survey results were discussed: 
· Survey distributed via Facebook and Google Groups.
· Ten responses received.
· Overall feedback was positive.
· Primary concern related to awards distribution and depth of placements.
Committee Reports
Finals Committee
· A site visit to NRS was identified as a priority.
· NRS has offered use of the facility for the next two years if TSDA elects to proceed.
· Sheep sourcing was discussed as a critical consideration prior to committing to the venue.
· Action item: Finals Committee to coordinate a site visit as soon as possible.
Awards
· Feedback indicated dissatisfaction with limited award placements.
· The committee will review expanded awards and ribbon distribution for future finals.
· Potential venue savings may be redirected toward awards.
Finance Committee
· Cindy resigned as Finance Committee Chair due to health concerns.
· Remaining committee members: Donna, Sandy, Linda, and Charlie.
· Linda agreed to serve as interim Finance Committee Chair.
· Key priorities: 
· Establishing a PO Box for check payments.
· Implementing an online payment system.
· Ensuring multiple authorized individuals on financial accounts for oversight and continuity.
Trials and Events
· Fort Worth Stock Show Trial 
· Sheep contracted.
· Volunteer judges to be utilized where possible.
· Junction Trial 
· Sheep contracted.
· Budget adjustments made due to reduced entries in the prior year.
· Volunteer or low‑cost judging strategies discussed.
· San Antonio Trial 
· Significant concerns raised regarding venue size, scheduling conflicts, and prior negative experiences.
· Risk of cancellation noted unless a volunteer organizer can be secured.
Website and Technology Update
· New website supports: 
· Trial entries
· Live points tracking
· Secretary and host access
· The legacy website will remain temporarily for historical reference but will no longer be updated.
· Data quality issues in legacy membership records were discussed.
· Board consensus favored starting with clean data rather than migrating incomplete records.
· Members were encouraged to log in, test the system, and report errors.
Rules Committee
· Donna will continue as Rules Committee Chair.
· An additional committee member volunteered.
· The board discussed the need for Standard Operating Procedures (SOPs) for TSDA‑hosted trials.
· Consensus: once a trial phase begins, no substitutions or additions will be permitted.
Bylaws
· One bylaw requiring revision was identified: 
· Presidential term length and board membership requirements.
· Any bylaw amendment will be submitted to the membership for approval by majority vote of returned ballots.
Communications
· A membership email/newsletter will be sent regarding: 
· Website transition
· Data cleanup
· Upcoming events
· Email bounce‑backs will be monitored to assess data accuracy.
Motion to Adjourn
· Motion: To adjourn the meeting by Donna
· Seconded by: Ron
· Outcome: Motion carried
Adjournment
The meeting was adjourned.
