November 8, 2025
TSDA – BOD Meeting
All BOD in attendance, with exception of Tommy Hefner, and late was Linda Spindor.  Including the newest board members:  Linda Spindor, now BOD and no longer association secretary but will help with transition to new person.  Blake Byrum and Donna Walker.  BOD thanked Charly Kronberger and Asa Johnson for their service.
Meeting called to order:
Discussion – Financial Report needs to be corrected and resubmitted to membership.  Needs to reflect Year over Year, or Membership Calendar Year.  Information is incomplete in current structure as trial information, expenses are missing.  Finance committee consisting of Cindy Roper, Donna Walker, Sandy Tiegler and Charly Kronberger to meet and discuss this and other issues that need addressing.  Linda has agreed to stay and assist in this committee.
Finals conclusion:  Survey needs to be sent to membership (Maci to send out).  Dates and location discussed.  Tentative dates for finals set November 11-14, 2026.  Finals venue discussions include reaching out to Matt Pulfer, NRS and Pat Ashcraft.  Finals committee representatives from the BOD will be Ron Enzeroth, Les Hale, Blake Byrum, Johnny Greenwood.  The Finals will be lead this year by volunteer Joann Hardy.
Association Secretary:  Need to look for a person to transition the role to.  Linda has done an amazing job over the years but we need to look to someone who can maintain the website, information and be read to help the association in the future.  Current discussions underway with some individuals.  Linda will help transition them.  
Rules:  Rules are going out to membership.  Old website and will be also available on new site once up.
Website:  Ready to go…Once Finals is finished and in the books, the migration will commence.  Expect it in December.  To date the association has paid nothing, Maci has covered the costs associated with the exception of the 4 year hosting domain location.
Next meeting set for December 4 at 7:30pm.  
Meeting adjourned, motion made by Ron, seconded by Les.  Let’s celebrate the finals successes!
