Board of Directors – Meeting Summary October 14, 2025


Quick recap
The board meeting focused on reviewing and approving various rule changes, particularly regarding trial membership requirements and payback policies, with the group deciding to maintain open access to trial payouts for all competitors. Financial matters were discussed, including budget updates, the formation of a finance committee, and website improvements to enhance communication and membership benefits. The conversation ended with discussions about upcoming finals logistics, including judge assignments, field conditions, and the implementation of new rules, along with updates on member health and potential rule alignment with other organizations.
Next steps
· Maci to reach out to Thad and Johnny regarding the 2-dog limit per class for finals and have them select which dogs they will run.
· Maci to respond to Lauren Gallia on Facebook about the Salado demo, confirming Ranch and Novice will run on Friday.
· Linda to update the finals budget with all recent changes and receipts.
· Maci to set up the option on the new website for non-members to join TSDA when entering trials.
· Maci to create a job description for the Finance Committee and send it to the board.
· Maci to send the Association Secretary job description to Linda for review.
· Maci to send the Board of Directors job description to all board members.
· Maci to organize a Finals Committee meeting within the next week to finalize preparations.
· Maci to create run orders for finals now that entries have closed.
· Maci, Les, and other available members to be on-site starting Monday before finals to set up panels.
· Charlie and Cindy to form a Finance Committee with Jerry to review financial matters.
· Maci to forward Oklahoma Stock Dog Association rules to the board when received.
· Board members to meet again on October 28th at 8 PM before finals.
Summary
Meeting Coordination and Attendance Issues
The meeting began with some confusion about meeting invitations, with Linda and others discussing who was or wasn't included. Maci and Donna coordinated to manage the meeting, with Maci needing to leave early and Donna agreeing to run the meeting for the first 15 minutes. Several participants, including Asa, Cindy, and Ron, were present but had muted microphones, with Tommy noted as absent due to other commitments.
Financial Updates and Rule Revisions
The meeting began with quorum confirmation and approval of previous meeting minutes. The Treasurer's report was reviewed and approved. Maci discussed financial updates and requested Linda to update the budget for finals with the changes and receipts she had received. The group also reviewed rule updates and feedback, with most comments appreciating the efforts to improve the rules. They agreed not to limit payback to only TSDA members.
Trial Membership Payout Policy
The board discussed feedback from Chris Timmons regarding trial membership requirements, with the group agreeing that participants should not be required to be TSDA members to receive payouts at trials. The board confirmed that many out-of-state competitors become TSDA members after participating in their trials, and they agreed with the consensus that trial payouts should remain open to all competitors regardless of membership status.
TSDA Trial Membership Requirements Discussion
The board discussed membership requirements for TSDA trials, with Asa expressing the view that non-members should not receive payback, though the majority of the board agreed that entering a trial makes one eligible for payback except in open and nursery classes. Maci proposed adding an option on the new website for non-members to join TSDA during trial entry, which Les and others supported. The board also reviewed nursery class rules, with Maci noting that while USBCHA membership is required for national finals qualification, TSDA membership is not necessary for trial participation.
Nursery Dog Competition Age Limit
The group discussed the July 31st designation for nursery dogs, where dogs must stop competing in USBCHA-sanctioned events but can continue in TSDA-sanctioned events until year-end finals. Maci raised concerns about this rule, noting it affects Texas trials, while Charly pointed out this has been a long-standing issue that previously caused problems with Chase Williams. The group agreed that while the rule is confusing, changing it would create more complications, especially regarding tracking eligibility for different organizations. Les noted that a recent change allows aged-out dogs to compete in nursery finals, though this was not the main focus of the discussion.
Trial Rule Changes Postponed
The board discussed rule changes for trials, focusing on the potential impact on 6-7 trials from August to September. They decided not to change the current rules at this time but agreed to review them again if membership expresses strong support next year. The group also addressed Tim's suggestion to eliminate the novice class, with Charly and Maci explaining the importance of maintaining it for new members' development. Finally, they conducted a roll call vote to approve the new rules, which will be implemented after the 2025 Texas finals.
Finals Logistics and Safety Planning
Maci discussed the implementation of new rules following the finals in Texas, Gatesville, and mentioned the confirmation of judges and lodging arrangements for the finals. Les and Donna raised concerns about the field conditions due to stickers, and Donna inquired about the safety of the existing fencing. Maci confirmed that the fencing was still in place and outlined plans for transporting trailers and panels, with assistance offered by Charly. The group also discussed the logistics for the Annual Members Award Banquet and the need to finalize the agenda.
2020 Election and Trial Costs
The board discussed the 2020 election results, confirming that each of the three remaining candidates had at least one vote. They reviewed the Fort Worth trial, which costs approximately $36 per run including facility fees, judging fees, and sanctioning fees, and agreed to negotiate better terms for 2027, as the 2026 commitment is already made. Maci announced that the new website will include a budget feature for event expenses, allowing for faster payouts after trials close.
Finance Committee Formation Discussion
Maci proposed forming a finance committee to oversee financial responsibilities, emphasizing the need for board members and external members to review costs and ensure fiscal responsibility. Charly and Cindy expressed interest in joining the committee, while Linda was asked to consider continuing as the association secretary. Maci also introduced a draft job description for the association secretary role, highlighting the extensive responsibilities, and encouraged board members to review it. The discussion raised questions about potential conflicts with existing roles and bylaws, which Maci agreed to investigate further.
Board Roles and Event Planning
The group discussed historical board positions and leadership roles, particularly regarding EB's presidency and board membership. Maci agreed to develop job descriptions for both the Finance Committee and Board of Directors positions. Regarding finals, Maci confirmed that the caterer was arranged by Linda, and Jeannie Cornelius secured a new food vendor approved by Brent Swindell. The group clarified that Ranch and Novice classes would run on Friday, and Maci committed to sending out detailed assignments and timed orders to all participants.
Trial Communication and Membership Access
The group discussed issues with communication and membership access for trial information. Maci explained that the current website lacks an automated email system, but the new website will generate trial-specific emails to participants. Les suggested making membership a benefit for accessing exclusive information, while Donna emphasized that trial-related information should be shared on both the general TSDA page and the members-only page to ensure all members receive updates. The discussion highlighted the need to improve communication strategies and increase awareness of membership benefits.
Finals Trial and Rule Updates
The board discussed the upcoming finals trial, agreeing to hold a meeting on October 28th at 8 PM to review entries before finals. They decided to enforce the rule limiting handlers to two dogs per class for this year's finals, as stated on the TSDA website, though this may change for future years. The board also received updates on members Gary and Tommy, with Asa reporting that Gary was doing better after a recent health scare. Maci mentioned she had been contacted by the Oklahoma Stock Dog Association regarding aligning rules for lower classes, and would share their rules with the board for discussion at a later date.

